Join us for

FARM OFFICE LIVE

THE OHIO STATE

Farm Business Analysis Update
State and Federal Legislative Update
New Laws: Paystub Protection Act and Operation of Drones

: UNIVERSITY
April 25,72025]10:09 11:30-a:m. e
April Topics Featuring:
Farm Labor Discussion with Dr. Margaret Jodlowski Margaret Jodlowski Guest
Strategies for Developing the Next Leader of Your Farm Operation Peggy Hall
Crop Profit Outlook Jeff Lewis

David Marrison
Clint Schroeder
Barry Ward

Tax Update: Are Avian Flu Indemnifications Exempt?
Upcoming Eventand Deadlines

O O O OO0 o o o

e

P

OSU Farm Office

] ,2dzNJ T NIyQa
Register anavatch replays at management resource partner
go.osu.edu/farmofficelive
Register once and receive links to join future programs farmoffice.osu.edu




Farm Office Team

Barry Ward, MS Peggy Hall, JD Robert Moore MS, JD LJeffIL:WB, \_JD
Assistant Professor, Leader Attorney Attorney OSUega L ss%:late
Production Business Management OSU Ag Law Program OSU Ag Law Program g Law Frogram

OSU Income Tax Schools



Farm Office Team

©N

Wm. Bruce ClevengeMS CCA David Marrison, MS _ Eric R i_ cher, MS _ _ Clint Sc h_r oede
AssociateProfessor& Field Specialist Professor, & Field Specialist Assistant Professor & Fi el d Spec i &rbgrasmManager, I_:arm Business
Farm Management Farm Management Farm Management Analysis



Special Guest

Dr. Margaret Jodlowski

Assistant Professor, OSU Department of Agricultural,
Environmental and Development Economics
Jodlowski.1@osu.edu

614-688-2938
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Today's Topics

A Farm Labor Discussion with Dr. Margaret Jodlowski

A Strategies for Developing the Next Leader of Your Farm Operation

A Crop Profit Outlook

A Farm Business Analysis Update

ANew Laws: Paystub Protection Act and Operation of Drones

A State and Federal Legislative Update

A Tax Update: Are Avian Flu Indemnifications Exempt?

A Upcoming Eventand Deadlines
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https://go.osu.edu/farmofficelive

Questions??

X Feel free to submit questions at any time using
the Q/A feature at the bottom of your screen.

X You can also email questions to each presenter. Q&A

x We will try to answer as many questions as we can at the
end of the presentation.



Strategies for Developing the Next Leader of
Your Farm Operation

David Marrisong Field Specialist, Farm Management & Interim Director
of the Farm Financial Management and Policy Institute

THE OHIO STATE UNIVERSITY
EXTENSION
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Thoughts on Planning
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Develop a Managerial Transition Plan

Identify Provide

Potential Future i Educationand

Experience Expectations and Play D
~ERILELE ; and Benchmarks  IDeEt

Define Evaluate, Pivot,




— (CFAES
ldentify Potential Future Leaders

1. Who will be best caretaker of the farm,  [aN(  ciosingthesuccessor for your race e

Business
and resources that | was entrusted with? ———

A Family (children, grandchildren) e e e T

A Nonfamily (key employees, neighbor farmer) e  —
2. Assess skills of successors. T —

A Technical farming skills e —

A Management and leadership abilities e

A Financial literacy and decisionaking skills

A Intangibles passion, work ethic, adaptability =
3. Seek to understand their goals and desires. | e .

|



Provide Education and Experience (pre)

1. Encourage formal education in agriculture
or related fields.

2. Encourage handsn experiences thrc
Internships and partime employmen

3. Tallor education around SWOT anal

4. Employment at another business be Opportunities Threats
returning home.

Strengths Weaknesses




Provide Education and Experience (post)

1.

2.

Implement a mentorship program pairing
successor with experienced farm leaders.

Advocate attendance at workshops and
conferences to increase their competency.
Alal LT é2dz KIR G2 Gl
p2dzt R e2dz 60S UKS Y2zau
Employ 365day approach to education.

Develop their relationships with service
providers.

¥ January ®




Define Expectations and Benchmarks

1. Clearly define the roles and expectations for successors as they
return to the farm.

My Way

A Job descriptions ’ ‘ N e
A Salary/benefits S ? eSS

A Employee handbook )ov°°~\:;\n/ e M
A Organizational structure P a |
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2. Set goals.
. Increase responsiblilities as abllities develop.

4. Embrace the idea of allowing successor to manage their own (or
new) enterprise/expertise within the farm business.

5. Develop timeline/benchmarks for managerial transition.

w



Evaluate, Pivot and Play Dead

1. Provide ongoing constructive (not destructiye
feedback.

Hold annual evaluations tied to goals.
Adopt practice of holding business meetinas. __
Be willing to pivot.

Practice playing dead.
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0 Ohio Farm Resolution Services
THE OHIO STATE UNIVERSITY Cultivating solutions for farms and farm families

COLLEGE OF FOOD, AGRICULTURAL,
AND ENVIRONMENTAL SCIENCES
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farmoffice.osu.edu |
moore.301@osu.edu
614-247-8260



Contact Information

David Marrison

Professor, OSU Extension

Field Specialist, Farm Management

Interim Director of the OSU Farm Financial Management and
Policy Institute

740-722-6073

marrison.2@osu.edu
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Energy Information Administration
Short-Term Energy Outlook

EIA April 25 2024 2026 '24-'25 '24-'26
WTI Crude ($/brl) 76.60 57.48 -19.9% -25.0%
Imported Average ($/brl) 74.20 54.72 -20.3% -26.3%
Gasoline ($/gal) 3.31 311 -71% -6.0%
Diesel ($/gal) 3.76 3.53 -9.3% -6.1%
Natural Gas ($s/MMBtu) 2.19 4.60 48.7% 110.0%
Propane ($/gal) 0.78 0.52 -2.6% -33.3%
U.S. GDP 2.8% 2.0%

U.S. Oil Prod. (Mil.Barrel/Day) 13.21 13.56 2.2% 2.6%

16.4 16.2% 37.8%

SOU rce: E IA THE OHIO STATE UNIVERSITY COLLEGE of FOOD, AGRICULTURAL, and ENVIRONMENTAL SCIENCES

U.S. LNG Exports (Bil. cub. feet/day) 11.9
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Energy Information Administration
Short-Term Energy Outlook

Liquefied U.S. Natural Gas Exports

Million Cubic Feet
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Average Weekly Retail UAN28 Prices
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Average Weekly Retail Potash Prices
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Table 1. First Quarter 2025 Ohio Fertilizer Prices

Product Responses Sale Type Min Max Avg

(n) S/ton S/ton S/ton
NH3 8 FOB Plant 720 780 192
UAN 28-0-0 13 Direct to Farm 271 323 292
Urea 46-0-0 12 FOB Plant 440 510 491
MAP 11-52-0 11 FOB Plant 740 835 800
DAP18-46-0 6 FOB Plant 705 765 743
APP 10-34-0 10 Direct to Farm 590 635 613
Potash 0-0-60 13 FOB Plant 350 445 415
Ammonium Sulfate 21-0-0-24 10 FOB Plant 325 562 460
Thio-Sulfate 12-0-0-26 10 FOB Plant 325 458 358

THE OHIO STATE UNIVERSITY COLLEGE of FOOD, AGRICULTURAL, and ENVIRONMENTAL SCIENCES



Fertilizer Supply/Demand Fundamentals

v Slowing global economies
v Lower grain prices
v' Reasonable natural gas inventories and prices

\/ M |d d I e EaSt :Zmlljmulative fertilizer exports from China ﬂ

v Chinese export restrictions ~~ "
v (N&P)

/ T 'ﬁ . t /
Note: mmt = millions of metric tons, Cumulative exports of DAP and Urea, averaged over months for 2019-2021 (biue line), 2022 (red line) , 2023 (orange line)

THE OHIO STATE UNIVERSITY COLLEGE of FOOD, AGRICULTURAL, and ENVIRONMENTAL SCIENCES
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Fertilizer Supply/Demand Fundamentals

v" Nitrogen

v' Corn acreage & price, natural gas price, Chinese export
constraints, tight domestic urea and UAN supplies, strong
domestic & global demand

v' Phosphorous

v Global phosphate supplies tight, strong domestic & global
demand, countervailing duties Moroccan P fertilizers (16.81%),
Chinese export constraints

v" Potash

v Balanced global supply/demand, affordability boosting
demand, 10% tariffs on Canada




Corn Soybeans

Wheat

bu/A|Price | 190@$4.35 57@$10.00| | 82@$5.35|

Crop Revenue $826.94 $568.00 $523.23
ARC/PLC + Ad Hoc $0.00 $0.00 $0.00
Variable Costs | $558.77 $284.69 $263.76

Return Above Variable Costs
Return Above Total Costs
Return to Land







