
Join us for 

FARM OFFICE LIVE 

Featuring:
Margaret Jodlowski ς Guest

Peggy Hall
Jeff Lewis

David Marrison
Clint Schroeder

Barry Ward

April 25, 2025, 10:00 ς 11:30 a.m.

farmoffice.osu.edu

Register andwatch replays at

go.osu.edu/farmofficelive

Register once and receive links to join future programs

OSU Farm Office
¸ƻǳǊ ŦŀǊƳΩǎ ŀƎ ƭŀǿ ŀƴŘ ŦŀǊƳ 

management resource partner

April Topics
o Farm Labor Discussion with Dr. Margaret Jodlowski
o Strategies for Developing the Next Leader of Your Farm Operation
o Crop Profit Outlook
o Farm Business Analysis Update
o State and Federal Legislative Update
o New Laws: Paystub Protection Act and Operation of Drones
o Tax Update: Are Avian Flu Indemnifications Exempt?
o Upcoming Eventsand Deadlines



2
hILh {¢!¢9 ¦bL±9w{L¢¸ 9·¢9b{Lhb ω ŦŀǊƳƻŦŦƛŎŜΦƻǎǳΦŜŘǳ

Farm Office Team

Robert Moore MS, JD

Attorney
OSU Ag Law Program

Barry Ward, MS

Assistant Professor, Leader
Production Business Management

Peggy Hall, JD

Attorney
OSU Ag Law Program

Jeff Lewis, JD

Legal Associate
OSU Ag Law Program 

OSU Income Tax Schools
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Farm Office Team

David Marrison, MS

Professor, & Field Specialist
Farm Management

Eric Richer, MS

Assistant Professor &  Field Specialist
Farm Management

Clint Schroeder

Program Manager, Farm Business 
Analysis

Wm. Bruce Clevenger, MS, CCA
Associate Professor, & Field Specialist

Farm Management
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Special Guest

Dr. Margaret Jodlowski
Assistant Professor, OSU Department of Agricultural, 
Environmental and Development Economics 
Jodlowski.1@osu.edu
614-688-2938
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ÅFarm Labor Discussion with Dr. Margaret Jodlowski

ÅStrategies for Developing the Next Leader of Your Farm Operation

ÅCrop Profit Outlook

ÅFarm Business Analysis Update

ÅNew Laws: Paystub Protection Act and Operation of Drones 

ÅState and Federal Legislative Update

ÅTax Update: Are Avian Flu Indemnifications Exempt?

ÅUpcoming Eventsand Deadlines

Today's Topics



{ƭƛŘŜǎ ŀƴŘ ŀ ǊŜŎƻǊŘƛƴƎ ŦƻǊ ǘƻŘŀȅΩǎ ǿŜōƛƴŀǊ ŀǊŜ ŀǘΥ
go.osu.edu/farmofficelive

https://go.osu.edu/farmofficelive


Questions??
×Feel free to submit questions at any time using 

the Q/A feature at the bottom of your screen. 

×You can also email questions to each presenter.

×We will try to answer as many questions as we can at the 

end of the presentation.



Strategies for Developing the Next Leader of 
Your Farm Operation

David Marrison ς Field Specialist, Farm Management & Interim Director 
of the Farm Financial Management and Policy Institute
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Thoughts on Planning

Åά{ƻƳŜƻƴŜΩǎ ǎƛǘǘƛƴƎ ƛƴ ǘƘŜ ǎƘŀŘŜ ǘƻŘŀȅ ōŜŎŀǳǎŜ ǎƻƳŜƻƴŜ ǇƭŀƴǘŜŘ ŀ ǘǊŜŜ ŀ 
ƭƻƴƎ ǘƛƳŜ ŀƎƻΦέ ς Warren Buffett

Åά¢ƘŜ ǘƛƳŜ ǘƻ ǊŜǇŀƛǊ ǘƘŜ ǊƻƻŦ ƛǎ ǿƘŜƴ ǘƘŜ ǎǳƴ ƛǎ ǎƘƛƴƛƴƎΦέ ς John F. Kennedy

ÅάLǘ ŘƻŜǎ ƴƻǘ Řƻ ǘƻ ƭŜŀǾŜ ŀ ƭƛǾŜ ŘǊŀƎƻƴ ƻǳǘ ƻŦ ȅƻǳǊ ŎŀƭŎǳƭŀǘƛƻƴǎΣ ƛŦ ȅƻǳ ƭƛǾŜ 
ƴŜŀǊ ƻƴŜΦέ ς J.R.R. Tolkien

ÅάtƭŀƴƴƛƴƎ ŦƻǊ ŀ ŦǳǘǳǊŜ ƭŜŀŘŜǊ ƛǎ ŀōƻǳǘ ƳƻǊŜ ǘƘŀƴ Ƨǳǎǘ ŦƛƴŘƛƴƎ 
someone;it's about ensuring they have the tools, knowledge, and 
ǎǳǇǇƻǊǘ ǘƻ ǘƘǊƛǾŜ ŀƴŘ ŎŀǊǊȅ ƻƴ ǘƘŜ ŦŀǊƳϥǎ ƭŜƎŀŎȅΦέ  

Google A.I. 
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Develop a Managerial Transition Plan

Identify 
Potential Future 

Leaders

1

Provide 
Education and 

Experience

2

Define 
Expectations 

and Benchmarks

3

Evaluate, Pivot, 
and Play Dead

4
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Identify Potential Future Leaders
1. Who will be best caretaker of the farm,      land, 

and resources that I was entrusted with? 

Å Family (children, grandchildren)

Å Non-family (key employees, neighbor farmer)

2. Assess skills of successors.
Å Technical farming skills

Å Management and leadership abilities

Å Financial literacy and decision-making skills

Å Intangibles- passion, work ethic, adaptability

3. Seek to understand their goals and desires.
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Provide Education and Experience (pre)
1. Encourage formal education in agriculture 

or related fields.

2. Encourage hands-on experiences through 
internships and part-time employment.

3. Tailor education around SWOT analysis.

4. Employment at another business before 
returning home.
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Provide Education and Experience (post)
1. Implement a mentorship program pairing 

successor with experienced farm leaders.

2. Advocate attendance at workshops and 
conferences to increase their competency.
Å !ǎƪ άLŦ ȅƻǳ ƘŀŘ ǘƻ ǘŀƪŜ ƻǾŜǊ ǘƘŜ ŦŀǊƳ ǘƻŘŀȅΣ ǿƘŀǘ 
ǿƻǳƭŘ ȅƻǳ ōŜ ǘƘŜ Ƴƻǎǘ ŎƻƴŎŜǊƴŜŘ ŀōƻǳǘΚέ

3. Employ 365-day approach to education.

4. Develop their relationships with service 
providers.
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Define Expectations and Benchmarks
1. Clearly define the roles and expectations for successors as they 

return to the farm.
Å Job descriptions 

Å Salary/benefits

Å Employee handbook 

Å Organizational structure 

2. Set goals.

3. Increase responsibilities as abilities develop.

4. Embrace the idea of allowing successor to manage their own (or 
new) enterprise/expertise within the farm business.

5. Develop timeline/benchmarks for managerial transition. 
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Evaluate, Pivot and Play Dead

1. Provide ongoing constructive (not destructive) 
feedback.

2. Hold annual evaluations tied to goals.

3. Adopt practice of holding business meetings.

4. Be willing to pivot.

5. Practice playing dead.



Cultivating solutions for farms and farm families
Ohio Farm Resolution Services

farmoffice.osu.edu
moore.301@osu.edu
614-247-8260
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Contact Information

David Marrison
Professor, OSU Extension 
Field Specialist, Farm Management
Interim Director of the OSU Farm Financial Management and 
Policy Institute
740-722-6073
marrison.2@osu.edu

mailto:marrison.2@osu.edu


18
OHIO STATE UNIVERSITY EXTENSION



19
OHIO STATE UNIVERSITY EXTENSION



20
OHIO STATE UNIVERSITY EXTENSION



21
OHIO STATE UNIVERSITY EXTENSION



22
OHIO STATE UNIVERSITY EXTENSION



23
OHIO STATE UNIVERSITY EXTENSION



24
OHIO STATE UNIVERSITY EXTENSION



25
OHIO STATE UNIVERSITY EXTENSION



26
OHIO STATE UNIVERSITY EXTENSION



hILh {¢!¢9 ¦bL±9w{L¢¸ 9·¢9b{Lhb ω farmoffice.osu.edu
27

Ohio Farm Business Analysis 
and Benchmarking Program


